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Evaluating a Firm’s Strengths and Weaknesses
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Evaluating a Firm’s Strengths and Weaknesses
According to SWOT analysis, strengths and weaknesses can be determined by both internal and external environmental factors. Strengths include all elements that give the organization a competitive advantage over the competitors, while weaknesses are aspects that prevent the firm from achieving its objectives. The strengths and weaknesses in business often determine the success and progress of a firm. Assessing the factors help strategic managers in identifying opportunities, especially in the market. Competitors are regarded as threats depending on the competing considerations. It is, therefore, necessary to identify all the competitors and understand their strategies to succeed in business.
In evaluating the strengths, the management needs to understand the advantages that the firm has over the competitors. It is also crucial to know what the business can do better compared to other firms. The marketing department can help in identifying the unique selling points. Research methods can be used to collect information from customers and competitors to know what they see as the strengths of the business. Once the relevant departments collect the appropriate information, the management is able to understand what to improve to stand out in the market (Phadermrod et al., 2019, p194). The report also helps in identifying the things to avoid and know people’s views.
The importance of understanding the strengths and weaknesses is equally necessary for all fields, including in academics. For example, one of the strengths of an MBA Degree program is that it helps the students in becoming focused and boosts concentration. The package helps graduates in understanding their abilities and specializing in the areas they fit best. They are also able to concentrate on one thing at a time to enhance perfection. Limited application is an example of an MBA Degree program. The traditional curriculum has more flaws than the current one. The program emphasized more on theoretical work, which is not applicable in the modern world. However, like organizations, MBA students can look for strategies to improve their skills and become competitive in the job market.
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